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MpAT «AK «YKpalHCbKi BEpTONbOTU»- HaWBINbLIMA BEPTONiTHMI onepaTop YKpaiHu, noHapg
N'ATHaQUATb POKIB Npauoe B MUPOTBOPUYMX MICIIX MO BCbOMY CBITY.

Micis - gonomaraTu CBITOBIM CNINbHOTI LWWMASXOM HaJaHHSA LUMPOKOro CNeKTpy crneuianiaoBaHuX
aBiaUinHMX NOCNyr B perioHax, siki noTepnarTb Big Hacnigkie 6G0noBux Ain, KaTakniamiB i rymaHiTapHuMx
kaTtacTtpod. 3aBOsKM NiATPMMLI BUCOKMX CTaHAapTiB 6e3nekn nonboTiB, pPiBHA KBanidikauii nepcoHany
Ta 3aCTOCyBaHHA MEPenoBUX TEXHOMOrN, MU NparHemMo 3abes3neynTn MOXIUBICTb OnNepaTUBHOIO
pearyBaHHs Ha OyOb-sKi «BUKITMKNY, SIKi HAM KMAA€E CbOrOAHILWHIN HeCcTabiNnbHUN Myup. Mu 3aBxam Tam,
ne HeobxigHa gonomoral

Crpareria - MpAT «AK «YKpaiHCbKi BEpTONbOTM» MparHe ctatu NigvpyoyMM npoBangepoM
cneuianisoBaHnX asiauilHUX MOCNyr 3aBASKWU NIATPUMUI MO3UTUBHOIO IMIAXY Ha perioHanbHOMY i
Mi>XHapOAHOMY piBHi i 3a6e3nevYeHHs BNEBHEHOCTI B HaLLiM HAQiIMHOCTI i npodecioHaniami.

OCHOBHi HaNpPAMKM AianbHOCTI B 06nacTi AKoCTi

* [MocTinHe nigBULLIEHHS PiBHA Ge3nekn NONbOTIB, LLO € HAVBULLUM NPIOPUTETOM NP 3AINCHEHHI AiANbHOCTI
ABiakomnaHif.

» ®OpMyBaHHSA JOBrOCTPOKOBUX i MiLJHNX B3AEMMH 3i CBOIMM CiBPOBITHMKaMM, SIKi € FONTOBHOKO CUIOK AN1S
JOCArHeHHs uinen AsiakomMnanir.

* [InaHOMipHE pO3LIMPEHHS CrnekTpa MOocMnyr, WO HagalTbCsA i HApOLLlyBaHHS OOCAriB AisnbHOCTI ANng
NOCUITEHHS MPUCYTHOCTI HA PUHKY aBiauinHUX NOCAyr.

* IMnnemeHTauis BUMOT CUCTEMU MEHEDKMEHTY AKOCTI B BidHec-npoLecy opraHisauii.

* Y[OOCKOHaNEHHSA CUCTEMM PU3MK-MEHEIKMEHTY. CBOEYaCHEe NPUNHATTSA pe3ynbTaTUBHMX YNPaBiHCbKUX
pilleHb Wwoao 3anobiraHHsA/ MiHiMi3aLii pu3nKiB 3a pe3ynbTataMmy MOHITOPUHIY BHYTPILLHIX Ta 30BHILLHIX
YMHHWKIB, LLIO BMAMBalOTb Ha 30aTHICTb opraHisauil JocsaraTi HamideHUX pesynbTarTiB.

* (Mnboka MopOepHi3auia aBiauiHOT TexHikM 3 MeTol 3abe3nedYeHHsT MOXITMBOCTI aOeKBaTHOro
pearyBaHHsl Ha HOBI «BUWKITMKW» | 3a10BOJSIEHHS MOCTIMHO 3pOCTalYMX BUMOT i OYiKyBaHb 3aLikaBfeHUX
CTOpIH.

+ 3any4eHHs nepcoHarny BCix piBHIB AN pearisaLil cuctemn ynpasriiHHA AKICTIO Ta CUCTEMU YNpPaBiHHA
Oe3nekoto NonboTiB ABiakoMnaHii.

KepiBHuureo MNMpAT «AK «YkpaiHCbKi BepTonboTU» 6epe Ha cebe 3060B'sA3aHHA

» 3abes3nevyBaTn AOTPUMAHHS YMHHWX 3aKOHOAABYMX BMMOr aBiauiiHOi BnagW, HauioHanbHWUX i
MiDKHapOAHWX CTaHOapTIB.

+ 3abe3nevyBaTy BignoBigHICTb CUCTEMU MEHEMKMEHTY SIKOCTIi BUMOram MixkHapogHoro ctaHaapty ISO.

» 3abesneyvyBaTn npouec BMPOBaKEHHA CUCTEMU EKOSIOMNYHOrO MEHEeMKMEHTY B ABiakomnaHil
Bi4NOBIOHO 4O BUMOT MiXkHapoaHoro ctaHgapty ISO.

* [NocTiiHO nokpallyBaTh Aitody cucTemy ynpasniHHA Ge3nekol MonboTIB Ta cucTeMy MeH
SAKOCTi.

+ 3abesnevyBaTi BiOKPUTICTb | JOCTYNHICTb iHOpMaLil B cdepi AKOCTi BCIM 3aLikaBrieH
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PJSC AC Ukrainian helicopters

PJSC AC Ukrainian helicopters is the largest helicopter operator in Ukraine, working in
peacekeeping missions around the world for over fifteen years.

Mission is to help the world community by providing a wide range of specialized aviation
services in regions affected by the effects of hostilities, cataclysms and humanitarian catastrophes.

By maintaining high standards of flight safety, staff skills and the use of advanced technology,
we strive to be able to respond quickly to any "challenges" posed by today's volatile world. We always
come to the rescue!

Strategy - PJISC AC Ukrainian helicopters strives to become a leading provider of specialized
aviation services by maintaining a positive image at the regional and international levels and ensuring
confidence in our reliability and professionalism.

Major aspects in the quality area

« Constant improvement of the level of flight safety, which is the highest priority in the implementation of
the Aviation Company’s activities.

» Forming long-term and strong relationships with its employees, who are the main force for achieving
the goals of the company.

 Systematic expansion of the range of services provided and increase of activities for strengthening of
presence in the market of aviation services.

* Implementation of the requirements of the quality management system in the business processes of
the organization.

* Improving the risk management system. Timely adoption of effective management decisions to prevent/
minimize risks based on the results of monitoring internal and external factors that affect the
organization's ability to achieve the intended results.

» Deep modernization of aviation equipment in order to ensure the ability to adequately respond to new
"challenges" and meet the ever-increasing requirements and expectations of stakeholders.

* Involvement of personnel of all levels for the implementation of the quality management system and
safety management system of the Aviation Company.

Management of PJSC AC Ukrainian helicopters assumes the obligations

* Ensure compliance with current legal requirements of aviation authorities, national and international
standards.

* Ensure compliance of the quality management system with the requirements of the international
standard ISO.

* Ensure the process of implementation of the environmental management system in t
helicopters in accordance with the requirements of the international standard ISO.

« Constantly improve the existing safety management system and quality manage

» Ensure openness and accessibility of information in the quality area to all stak

Chairman of the Board




